
Task Name Dur. Start Finish
DIRECT PROJECT ADMINISTRATION & MANAGEMENT 799d 1/1/13 1/22/16

Contracting / Development of Financing 22d 1/1/13 1/30/13
Meetings 696d 1/8/13 9/8/15
Project Management 799d 1/1/13 1/22/16

DESIGN & ENVIRONMENTAL COMPLIANCE 83d 1/1/13 4/25/13
Design Plans, Specifications & Estimate (PS&E) 35d 1/1/13 2/18/13

LID Treatment BMPs 100% & Final PS&E 35d 1/1/13 2/18/13
Landscape and Planting 100% & Final PS&E 35d 1/1/13 2/18/13
Monitoring Stations PS&E 35d 1/1/13 2/18/13
Public Information/Educational Sign Layout 20d 1/22/13 2/18/13

Environmental Documentation/CEQA Compliance 20d 1/22/13 2/18/13
Permits/Permit Compliance 20d 1/22/13 2/18/13
Submit to Grant Manager for Review 0d 2/18/13 2/18/13
Prepare Bid Documents 48d 2/19/13 4/25/13
Obtain Notice to Proceed from Grant Manager 0d 4/25/13 4/25/13

CONSTRUCTION/IMPLEMENTATION 360d 4/26/13 9/11/14
Construction Administration 335d 4/26/13 8/7/14
 Construction - North of Discovery 185d 4/26/13 1/9/14

 Site Preparation 30d 4/26/13 6/6/13
Construct LID Facilities & Monitoring Access Points 50d 6/7/13 8/15/13
Construct Permeable Pavement Pathways, Hardscape 50d 6/28/13 9/5/13
Install & Test Monitoring Equipment 15d 8/16/13 9/5/13
Install Landscaping, Ground Cover, Erosion Control 60d 9/6/13 11/28/13
Install Interpretive Signs 5d 11/29/13 12/5/13
Pre- & Post Construction Photo Documentation 160d 4/26/13 12/5/13
As-Built Drawings 25d 12/6/13 1/9/14

 Construction - Promenade 206d 11/28/13 9/11/14
 Site Preparation 30d 11/29/13 1/9/14
Construct LID Facilities & Monitoring Access Pts 60d 1/10/14 4/3/14
Construct Permeable Pavement Pathways, Hardscape 50d 1/31/14 4/10/14
Install and Test Monitoring Equipment 30d 4/4/14 5/15/14
Install Landscaping, Ground Cover, Erosion Control 80d 4/4/14 7/24/14
Install Interpretive Signs 5d 7/25/14 7/31/14
Pre- & Post Construction Photo Documentation 176d 11/28/13 7/31/14
As-Built Drawings 30d 8/1/14 9/11/14

MONITORING/PERFORMANCE 709d 1/1/13 9/19/15
Project Assessment & Evaluation Plan 21d 1/1/13 1/29/13
Monitoring Plan 42d 1/1/13 2/27/13
Quality Assurance Project Plan (QAPP) 42d 1/1/13 2/27/13
Dry Weather Monitoring 38d 6/2/15 7/23/15
IBI Monitoring (1 per yr:  4/1 - 10/1) 523d 8/1/13 8/3/15
Wet Weather Monitoring 60d 12/23/14 3/16/15
Annual San Diego RWQCB Reporting 521d 9/20/13 9/19/15
SWAMP Integration 521d 9/20/13 9/19/15

PUBLIC EDUCATION/OUTREACH 726d 1/22/13 11/3/15
Task Force Meetings 553d 9/20/13 11/3/15
Prepare Educational/Outreach Materials 40d 1/22/13 3/18/13
Annual/Periodic Public Presentations/Workshops 505d 2/20/13 1/28/15
Special Event Kiosk/Booth (As Needed) 522d 7/4/13 7/4/15

POST-CONSTRUCTION REPORTING 284d 12/23/14 1/22/16
Performance Monitoring Periods 153d 12/23/14 7/23/15
Post-Construction Project Report 88d 7/24/15 11/24/15

Draft Project Report 44d 7/24/15 9/23/15
Submit to Grant Manager 0d 9/23/15 9/23/15
Grant Manager Review 22d 9/24/15 10/23/15
Final Project Report 22d 10/26/15 11/24/15

Final Project Summary 38d 11/25/15 1/15/16
Final Project Inspection & Certification 5d 1/18/16 1/22/16
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Proposition 84 - Attachment 5STORM WATER GRANT PROGRAM - SCOPE OF WORK   Applicant:  City of San Marcos                                                                                                                                                                                                                                                                                                                                                                FAAST PIN: 23295   Project:  San Marcos Creek Urban Runoff, Pollutant Abatement, and Stormwater Management Project




