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Project Team and Administration

Applicant Experience

The applicant has extensive experience in reservoir operations, hydrology, GIS, regional water planning and grant contract management. Experience gained from crafting previous water planning documents will be very helpful on this project. The Applicant’s Team Leader has over five years of experience forming, running and working with a local watershed group, which has completed a watershed assessment and plan and has received over $300,000 in state funding to implement that plan and in land planning. Applicant’s senior management has decades of experience working as part of multiagency projects. Additionally, watershed partners bring a further range of expertise in environmental assessment and planning, land use planning, agricultural practices and experience on a large number of multiagency projects.

Partnership Agreements and Institutional Structures

The Nacimiento and San Antonio River Watershed Group (Group), which has only met formally as the Grant Development Committee to discuss and coordinate this application, currently lacks a formal institutional structure. One of the benefits of the creating the plan will be to create such a structure where long-term cooperation can occur and projects implemented. The mix of federal, state, and local agencies along with private landowners would suggest that some type of MOU might be needed to allow some recommendations of the plan to be implemented. This structure will be developed simultaneously with the plan. There are several approaches that could be used as a model for this structure including Coordinated Resource Management and Planning (CRMP). Additionally, until the group meets formally with a full range of stakeholders and decides on specific governance procedures, it is not possible to state the model that will be used. During the grant development process, MCWRA is continuing to identify potential stakeholders solicit their input.

Project Leaders


The following are the Team Leaders for the major government stakeholders groups. It is expected that each of these individuals will be able to serve for the life of this project. Additionally, some watershed partners listed in this application will likely be designated as their Team Leaders.

Agency


Contact


Position
MCWRA

Ken Ekelund

MCWRA Team Leader

SLO County

Jill Falcone

SLO Team Leader

Fort Hunter Liggett
Wally Haussamen
FHL Team Leader - Natural Resource Manager 


Camp Roberts

Mark Williams

Camp Roberts Team Leader – Envir. Office

USLT RCD

Don Funk

Local RCD Team Leader – Executive Director
