D. Financing/Funding Match

Purpose

Funding is being requested under the Proposition 40 Integrated Watershed Management Program for the purpose of developing an Integrated Watershed Management Plan for the Nacimiento /San Antonio River Watershed located in Monterey and San Luis Obispo Counties of California. The total project cost for this proposal is $783,937.00. The requested grants funds are $487,400.00 and the matching funds are $296,537.00. This is approximately a 38% match, which exceeds the required 25%. No waiver or reduction in minimum match percentage is being requested.

This project will use in-kind matches from agencies and non-profit group’s staff time, GIS products that were purchased since the RFP for this program was published, reservoir water quality testing done by both Monterey and San Luis Obispo counties and environmental assessments from various agencies in the watersheds. All of these matches provide critical support to the Plan. All of staff time match listed below involves work that is already budgeted by these organizations as part of their normal operations and related to the project area; these costs will now be used to support the Plan. All costs were or will be incurred from 4 January 2006 until the end of contract in 2008.

	Agency
	Type of Services
	Amount
	Details

	MCWRA

SLO

Big Sur Land Trust
	Staff Time 
	$50,389
	Technician       (176 hr x $80)= $14,080

Manager          (175 hr x $143.00)= $25,025

Senior Manager (60 hr x 182.00)=$11,284

	MCWRA

SLO
	WQ Testing
	$28,148
	6 sampling events per year for 2 years (includes boat and lab costs)

	MCWRA
	Gauging and Data Collection Station
	$13,000
	2 new weather stations, 2 gages for reservoir levels and telemetry

	SLO
	GIS Products
	$22,000
	GIS digital elevation products 

	Fort Hunter Liggett (US Army)
	Environmental Monitoring
	$133,000
	Habitat mapping and monitoring. 

	Camp Roberts (National Guard)
	Environmental Monitoring
	$30,000
	Habitat mapping and monitoring. 

	Ventana Wildlife Society
	Environmental Monitoring
	$20,000
	Field collection of habitat mapping and Bald Eagle surveys on Army and National Guard land not covered by federal in-kind matches listed above

	
	
	$296,537
	Total


These funds and expenditures are already budgeted or incurred by the matching watershed partner. If this project is not funded, these expenses will still be incurred. San Luis Obispo County contracted to update their Digital Elevation Model data and aerial photographs; their match total of $22K is pro-rated for their portion of the Nacimiento Watershed area. As part of regular reservoir operations MCWRA will upgrade weather and hydrological data collection capabilities in watersheds; these data will be used in this plan. MCWRA and SLO Staff time match is funded through assessments from property owners and come from existing budgets for these agencies. Environmental monitoring is an on-going program at federal institutions and mandated by other projects. For example, the US Army base Fort Hunter Liggett alone spends approximately $600K per year on environmental assessment and monitoring. Virtually all of the land where Army environmental monitoring will occur is in the watersheds covered by this project. It is believed the actual value of their contribution alone will exceed their reported match several times over. In addition to public Agencies, once there is public participation, a great many hours will be donated to participate in the Watershed Group; none of this match is shown in the table above.

MCWRA has been able to leverage a large amount of matching funds for this project from a wide variety of sources. This is an indication of the importance that the local governments of Monterey County and San Luis Obispo County, federal government landowners in the watershed, such as Fort Hunter Liggett, and local conservation organizations, like The Big Sur Land Trust and the Ventana Wildlife Society put on the completion of this project. 

The following table shows the line item budget for the entire project.

	
	
	
	
	
	PROP40
	MATCH


	TOTAL

	


	Personnel Services 
	
	$
	$
	$

	
	Classification

	Hours
	Wage/Hour
	
	
	
	

	
	Technician
	2561
	$80.00
	
	$190,800.00
	$14,080.00
	$204,880.00

	
	Manager
	175
	$143.00
	
	
	$25,025.00
	$25,025.00

	
	Senior Manager
	62
	$182.00
	
	
	$11,284.00
	$11,284.00

	

	Operating Expenses (Prorated for Project) 
	
	$
	$
	$

	
	Includes:
	
	
	
	

	
	Travel Expenses 
	
	0
	0
	0

	
	Supplies 
(less than $5,000 per item)
	
	
	
	

	
	Maps/Flyers for watershed meetings
	
	$5,000.00
	
	$5,000.00

	
	Media ads for watershed meetings
	
	$5,000.00
	
	$5,000.00

	

	Equipment ($5,000 or more per item) 
	
	$
	
	$

	
	GIS 
	
	$39,000.00
	
	$39,000.00

	
	GIS digital elevation product (SLO County)
	
	
	$22,000.00
	$22,000.00

	
	Gauging and Data Collection Station (MCWRA)
	
	
	$13,000.00
	$13,000.00

	
	Reproduction costs for Final Plan
	
	$25,000.00
	
	$25,000.00

	

	Professional and Consultant Services 

	
	$
	$
	$

	
	Facilitation
	
	$69,600.00
	
	$69,600.00

	
	Plan Development
	
	$153,000.00
	
	$153,000.00

	
	Environmental Monitoring (US Army Fort Hunter Liggett)
	
	
	$133,000.00
	$133,000.00

	
	Environmental Monitoring (National Guard Camp Roberts)
	
	
	$30,000.00
	$30,000.00

	
	Environmental Monitoring (Ventana Wildlife Society)
	
	
	$20,000.00
	$20,000.00

	
	Water Quality Testing
	
	
	$28,148.00
	$28,148.00

	

	Construction (Contracted Services)
	
	$0.00
	$0.00
	$0.00

	
	
	
	
	
	

	

	
	
	
	
	

	TOTAL
	
	$487,400.00
	$296,537.00
	$783,937.00


The following table outlines the project budget by task:

	
	Prop 40
	Match
	Total

	Task 1 Establish Watershed Group
	
	
	

	1.1. Employ Facilitator
	19,200.00
	
	19,200.00

	1.2  Hold Initial Meeting
	5,600.00
	
	5,600.00

	1.3  Regular Meetings
	22,800.00
	13,040.00
	35,840.00

	1.4  Establish TAC
	4,000.00
	3,00.00
	8,00.00

	Task 2 Develop Watershed Inventory
	
	
	

	2.1 ID Existing Information
	34,000.00
	228,948.00
	262,948.00

	2.2 Integrate GIS 
	55,000.00
	22,000.00
	77,000.00

	2.3 Collect additional data
	12,000.00
	4,800.00
	16,800.00

	2.4 Assess Land Mgnt Practices
	27,000.00
	
	27,000.00

	2.5 Compile Information
	16,000.00
	
	16,000.00

	Task 3 Analyze Watershed Inventory
	
	
	

	3.1. Analyze Info from Task 2
	68,400.00
	
	68,400.00

	Task 4 Develop Goals and Strategies
	
	
	

	4.1. Define and prioritize goals
	66,000.00
	
	66,000.00

	4.2  Relate Goals to other plans
	4,000.00
	
	4,000.00

	Task 5 Develop Watershed Management Plan
	
	
	

	5.1  Create Watershed Management Plan
	128,600.00
	24,549.00
	153,149.00

	Task 6 Project Administration
	
	
	

	6.1. Reports and PAEP
	12,000.00
	
	12,000.00

	6.2  Subcontract Management 
	12,000.00
	
	12,000.00

	TOTAL
	$487,400.00
	296,537.00
	783,937.00
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