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F. Schedule

The Integrated Watershed Management Plan project will occur in two phases: an “Inventory Phase” when existing watershed information will be collected and additional information obtained in order to understand overall watershed conditions and an “Analysis and Recommendation Phase” where the information will be analyzed and the group will generate a list of recommendations. Simultaneous with both phases, stakeholder outreach and facilitation will ensure that the maximum amount of community input to the plan.

Key Dates and Deadlines:


Release RFP for contractors    1 September 2006 (before state contract signed?)


Sign Contract and commence work  1 October 2006


Sign Contract with contractors 15 October 2006


Start Watershed Inventory Phase 1 November 2006


Initial Executive Committee Meeting 1 November 2006


Start integration of MCWRA and SLO County GIS 1 November 2006


Constitute TAC 15 November 2006

Quarterly report for Sept/Oct/Nov/Dec 2006 will be submitted by 10 Jan. 2007

Quarterly Executive Committee Meeting 1 Feb 2007

Integration of MCWRA and SLO County GIS complete 1 April 2007


Quarterly report for Jan-Mar 2007 will be submitted by 10 April 2007


Quarterly Executive Committee Meeting 1 May 2007


Quarterly report for Apr-June 2007 will be submitted by 10 July 2007


End Inventory Phase / Start Analysis Phase 1 August 2007


Quarterly Executive Committee Meeting 1 Aug 2007


Quarterly report for July –Sept 2007 will be submitted by 10 October 2007


Quarterly Executive Committee Meeting 1 Nov 2007


Quarterly report for Oct – Dec 2007 will be submitted by 10 January 2008 


Quarterly Executive Committee Meeting 1 Feb 2008


Quarterly report for Jan-Mar 2008 will be submitted by 10 April 2008


Quarterly Executive Committee Meeting 1 May 2008


Quarterly report for Apr-June 2008 will be submitted by 10 July 2008


Quarterly report for July –Sept 2008 will be submitted by 10 October 2008


Draft Final Report submitted by 1 August 2008


End Analysis Phase 1 September 2008


Final Report submitted by 1 September 2008

Final Invoice submitted by 1 November 2008

TAC will be at least bi-monthly during Inventory Phase and once a quarter during Analysis Phase

Stakeholders will break into groups along functional lines that will be determined when the full group convenes; many of the committees are expected to meet monthly during most of the contract.

