
Task Name
1. Establish/Maintain Watershed Group

Hire Facilitator

Initial Stakeholder Meeting

Quartely Stakeholder Meeting

2. Develop Watershed Inventory

ID Existing Information

Compile Existing information

Integrate GIS datasets

Collect Additional data

Assess MCWRA land mgt practices

3. Analyze Watershed Resource Inventory

Produce watershed map

Establish Baseline

Describe trends

ID knowledge gaps

Analyze Agency Land Data

4. Develop Goals and Strategies

Define Goals

Develop Planning Strategies

Develop regulatory Strategies

ID improvement projects

ID research opportunities

ID Stakeholder roles and responsibilities

Develop strategies for plan updates

Create Management Strategies and Goals Plan

Dvelop Agency Land BMPs/Strategies

5. Develop Watershed Management Plan

6. Project Administration

Prepare and Submit PAEP

Quarterly Reports and Invoices

Final Report

Draft Subcontract

Advertise Subcontract

Award Subcontract

Administer Subcontract
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