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G. Scope of Work & Grant Agreement Readiness

Purpose

Funding is being requested under the Proposition 40 Integrated Watershed Management Program for the purpose of developing a watershed management plan for the Nacimiento and San Antonio River Watersheds located in Monterey and San Luis Obispo Counties of California.

Task 1: Establish a Watershed Group

Establish the Nacimiento and San Antonio River Watershed Group (Group). This will be a local watershed group that will be comprised interested stakeholders, including landowners, residents, representatives of governmental agencies and technical experts. 

1.1 Employ a skilled neutral facilitator to assist in formation of Group. Guide Group to select approach to watershed inventory, analysis and goal creation that allow widespread stakeholder buy-in. Provide facilitator for all major public meetings and offer bi-lingual translation if necessary.
1.2 Hold initial stakeholder meeting to solicit individuals to serve on the Group. Date, time and location of meeting will be noticed in local newspapers and through existing contact lists.

1.3 Hold regular stakeholder meetings on a schedule to be established by the Group, but no less frequent than quarterly. The purpose of these meetings will be to review work products, plan drafts and allow the stakeholders to provide input into the planning process. 

1.4 Establish a Technical Advisory Committee (TAC) for the purpose of advising the Group on scientific matters and make recommendations based on technical issues. 

1.4.1.TAC members will be solicited and/or recruited by solicitation letters/notices/ personal invitation.  Provide the Grant Manager documentation of the method used to recruit members and a list of committee members.

1.4.2 The roles and responsibilities of committee members are to advise Group on completeness of existing watershed information and recommend the further collection of information to enable the Group to make conclusions on watershed conditions and recommendations for further action. Provide the Grant Manager a description of the roles and responsibilities.

1.4.3 The TAC committee will meet at least 6 times.  The meetings will be held on a roughly quarterly basis.  Provide the Grant Manager with a copy of the meeting minutes, agendas, and sign-in sheets.

Deliverables: Notices detailing date, time and place of stakeholder meetings, stakeholder meeting agendas, information regarding meeting attendees and the identity of the Group members. First meeting will be held in November 2006.

Task 2:  Develop A Watershed Resource Inventory.


Collect and organize existing watershed information so that it can be used by Group to create plan.


2.1 Identify existing watershed information that is pertinent to the Nacimiento and San Antonio River watersheds. This information should include, reports, studies, maps, GIS files and technical data covering a variety of subjects. These subjects will include land use, water supply, water quality, ecology, hydrology, habitat, Agricultural and grazing practices and planning efforts. 

2.2 Integrate Monterey and San Luis Obispo County GIS to allow watershed analysis using a common schema. Acquire digital elevation data for portion of watersheds in Monterey County in order to create seamless 3D model of watersheds. Collect existing GIS datasets from all stakeholders that provide information pertinent to the Nacimiento and San Antonio River watersheds. These data will include locations of dams, reservoirs, water diversions, locations of sensitive fish and wildlife habitat, location of streams reaches that have water right permit of license minimum instream flow requirements, fully appropriated streams and designated wild and scenic rivers, land use data and files which document water quality, ecology, hydrology, habitat and planning efforts.

2.3 Collect additional data that was identified in inventory phase as important to understanding of watershed function and needed by Group/TAC to complete plan (this could include hydrology/geomorphologic/water quality and habitat data).

2.4 Assess grazing and land management practices on 25,000 acres of MCWRA land at reservoirs to determine impacts on water quality.

2. 5 Compile the existing information identified in Task 2.1- 2.4 and provide a list of pertinent information to Grant Manager. 

Deliverables: Listing of existing watershed information and GIS datasets.

Task 3: Analyze Watershed Resource Inventory


Analyze information collected in Task 2, so that it can be used to develop goals and strategies that will direct the plan.

3.1 Analyze the information and data collected and inventoried in Task 2 in order to describe what is currently known about the state of the Nacimiento and San Antonio River watersheds.

3.1.1 Divide the watershed into basins and subbasins based on geographic and jurisdictional lines and produce a map that reflects this information.

3.1.2 Describe existing watershed conditions to establish a baseline. This description will include land use, major water features, water quality, water usage, water supply, designated beneficial uses, point and nonpoint sources of water pollution, population, infrastructure, vegetation, Agricultural and grazing practices, fish and wildlife habitat.

3.1.3 Describe watershed trends for the elements in 3.1.2 that have sufficient historical data. These trends should include growth and land use projections and other similar information.

3.1.4 Identify issues of concern, gaps in knowledge, and potential watershed management objectives based on the above analysis and provide summary to Grant Manager.

3.1.5 Analyze data collected on Agency land as described in 2.4. 

Deliverables: GIS datasets, Watershed map, description of existing watershed conditions, watershed trends, identification of issues of concern, knowledge gaps and potential objectives.

Task 4: Develop Watershed Management Goals and Strategies. Use trends and analysis from Task 3 to develop Watershed Goals and Strategies that will be used to create Plan.


4.1 Define and prioritize watershed management goals and strategies through the stakeholder discussion process and the findings of Task 3.

4.1.1 Define the watershed goals, differentiating between short-term and long-term goals.

4.1.2 Develop planning strategies for future watershed activities, which could include non-regulatory approaches to watershed protection, integration of watershed planning with existing government planning activities, incorporating BMPs developed in this project for Agency land management and explore the option of applying them (if applicable) at a watershed level, land use planning strategies for watershed protection and development of partnerships which will protect health of watershed.

4.1.3 Identify improvement and preservation projects on willing landowner’s property that could benefit the watershed, such as habitat enhancement and watershed stewardship programs. 

4.1.4 Develop Agency land management strategies and BMPs. Use Agency land for provide a non-threatening environment for private owners to explore new strategies and BMPs. 

4.1.5 Identify research and monitoring opportunities that can fill data gaps, address issues of concern and provide solutions to watershed problems. 

4.1.6 Identify the roles and responsibilities of stakeholders in the implementation of the proposed actions and strategies.

4.1.7 Develop a schedule for the implementation of the proposed actions and strategies with realistic time frames and target dates.

4.1.8 Develop a strategy to ensure that the Watershed Management Plan becomes and remains a “living document.”

4.1.9 Capture the work products from Task 4.1.1 – 4.1.8 into a Management Strategies and Goals document and provide to Grant Manager.

 4.2 Describe relationship of the goals and strategies developed for this Plan to goals and strategies of higher-level management plans or regional plans

Deliverable: Watershed Management Strategies and Goals document

Task 5: Develop a Watershed Management Plan for the Nacimiento and San Antonio River watersheds utilizing the information, goals and strategies developed in Tasks 2-4.

5.1 Create a Watershed Management Plan that includes:




a. Definition of the geographic boundaries of the watershed



b. Description of the natural resource conditions within the watershed

c. Description of the measurable characteristics for water quality improvements

d. Identification of any person, organization, or public agency that is responsible for implementing the methods for achieving and sustaining water quality improvements

e. Provide milestones for implementing the methods for achieving and sustaining water quality improvements, and

f. Description of a monitoring program designed to measure the effectiveness of the methods for achieving and sustaining water quality improvements.

Deliverable: Local Watershed Management Plan with a schedule for adoption

Task 6: Perform Project Management and Administration


Task 6.1 Provide all technical and administrative services as needed for grant contract completion; monitor, supervise and review work performed; and coordinate budgeting and scheduling to assure that the contract is completed within budget, on schedule, and in accordance with approved procedures, applicable laws and regulations.

6.1.1 Complete quarterly status reports and submit them to the SWRCB Grant Manager by the 10th of the month following the end of the calendar quarter. The status reports shall describe the activities and accomplishments during the quarter, milestones achieved and any problems encountered in the performance of work under this contract. The quarterly reports shall be detailed enough to provide a basis for payment of invoices.

6.1.2 Notify the SWRCB Grant Manager of any public or media event publicizing this contract in order to provide the opportunity to attend and/or participate

6.1.3 Prepare Project Assessment and Evaluation Plan and submit to Grant Manager for approval.

Task 6.2 Draft, advertise, award and administer subcontract(s) to appropriate organization(s) to perform the tasks as outlined in this scope of work. Document steps taken in soliciting and awarding any subcontract(s) and provide this information in the appropriate quarterly report. Document subcontractor activities in the quarterly report.

Deliverables: 8 quarterly reports and invoices, 1 draft final report, 1 final project report and final invoice, Request for Proposal all subcontract(s), solicitation list for subcontract(s) 

Quarterly report for Oct-Dec 2006 will be submitted by Jan. 10, 2007


Quarterly report for Jan-Mar 2007 will be submitted by April 10, 2007


Quarterly report for Apr-June 2007 will be submitted by July 10, 2007


Quarterly report for July –Sept 2007 will be submitted by October 10, 2007


Quarterly report for Oct – Dec 2007 will be submitted by January 10, 2008 


Quarterly report for Jan-Mar 2008 will be submitted by April 10, 2008


Quarterly report for Apr-June 2008 will be submitted by July 10, 2008


Quarterly report for July –Sept 2008 will be submitted by October 10, 2008


Draft Final Report submitted by August 1, 2008


Final Report submitted by September 1, 2008

Final Invoice submitted by November 1, 2008

